
Training Programs and Workshops  
Each workshop is custom designed to meet the specific needs and time requirements of each 
client and audience. All programs are intended to enhance employee professional and personal 
performance and are presented in person, or in a virtual setting.

• Building Focused Teams 
• Coaching for Performance 
• Conducting Effective Performance Appraisals 
• Creative Problem Solving 
• Dealing with Marginal Employees 
• Decision Making Skills 
• Effective Communication Skills 
• Establishing Accountability 
• How to Identify Talent and Character 
• How to Keep Staff Engaged and Involved 
• Interviewing Skills for Hiring Managers 
• Leadership Essentials 
• Leading Change 
• Management Essentials 
• Managing Your Change 
• Managing A Remote Workforce 

• Motivating Long Term Employees 
• Motivating Your Workforce 
• Presenting Effectively 
• Providing Outstanding Customer Service 
• Resilient Leadership 
• Resolving Interpersonal Conflicts 
• Running Effective Meetings 
• Shaping and Shifting Organizational Culture 
• SMART Goal Setting 
• Strategies for Difficult Conversations 
• Succession Planning 
• Supervision and Management 101 
• Understanding Power 
• Time Management Essentials 
• Value-Added Feedback

Selected Topics Include: 
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